hazop Terms Of Reference

	Project Name:
	
	Project No.:
	

	Workshop Title:
	
	Date:
	

	Venue:
	
	Time:
	


REQUIRED ATTENDEES:
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


OPTIONAL ATTENDEES:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PURPOSE OF MEETING:
The objective of the xxxxxx HAZOP study is to identify potential hazards and operability problems that may arise during plant operation, based on the proposed design.

SCOPE OF STUDY:

The scope of the HAZOP study is xyz.
STUDY NODES: 
Suggested workshop nodes are:

1. xxx
2. xxx
3. xxx
4. xxx
5. xxx
HAZOP REFERENCE DOCUMENTS: 

The following P&IDs will be reviewed during the study:

xyz………………………….
All of the above P&IDs will be printed in Axxx size and mounted on the meeting room wall. A hardcopy set of the P&IDs will be issued to attendees. 

STUDY FORMAT: 
Each node will be preceded by an overview (by the most appropriate attendee) of the system to enable understanding of the design and intent. This will be followed by identification of potential issues when the process conditions are changed according to standard prompts and key words. When the study of all nodes is complete, an overview will be conducted in terms of HSE, operability, maintainability and/or constructability.

MINUTES OF MEETING: 

1. Minutes of the workshop will be recorded and, where applicable, Action Items identified and Responsible Parties assigned for each. Note: The Responsible Party recorded for each Action Item must be an attendee. 

2. Following the workshop the minutes will be distributed to attendees, with actions tracked and monitored to close out.
TIMETABLE: 
The HAZOP study should take approximately xxx days with morning, lunch and afternoon breaks 
DAY 1
	
	Introductions and review of Terms of Reference
	Joe blogs….

	
	Project status overview
	

	
	Site Visit
	

	
	Lunch
	

	
	Node 1
	

	
	Break
	

	
	Node 2
	


DAY 2……..
	8:30 – 9:30
	Complete Node 2 
	All

	9:30 – 10:00
	Start Node 3
	All

	10:00 – 10:15
	Break
	All

	10:15 – 11:45
	Complete Node 3 
	All

	11:45 – 12:30
	Start Node 4
	All

	12:30 – 13:00
	Lunch
	All

	13:00 – 14:15
	Complete Node 4
	All

	14:15 – 15:00
	Start Node 5
	All

	15:00 – 15:15
	Break
	All

	15:15 – 16:00
	Complete Node 5
	All


DAY 3………

